Business Health Check

LEGAL

Experienced SaunaGrow Mentors will review
Your Business for compliance, in terms of accepted practices,
procedures and other internal documents and processes.

THE EXPECTED RESULTS OF THE PROCESS:
e |t can be the basis for consultancy projects related to the implementation of dedicated
legal solutions e Practical assessment to identify any risk areas in reference to existing business
activities, e It can be response for the current problem issues

Legal issues can sometimes be a hot subject matter in business. To ensure that the temperature
does not reach boiling point, it is worthwhile to control the legal status of our company
before it is too late.
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PREMIUM

Analysis of objectives

Current status analysis
1

Current status
verification Legal analysis

Analysis of documents

Legal analysis of personal data processing;

Legal issues of M&A;

Legal issues of providing services;

Legal issues of real estate acquisition;

Legal issues relating to intellectual property;

Legal issues related to the providing of electronic services;
Legal issues relating to new business areas;

Legal issues in corporate issues;

Legal analysis of other relevant contracts;

2

Improvements
identyfication Legal issues concerning shares in other companies;

Legal status of fixed assets (vehicles, production lines, etc.)

Legal issues involving licenses, concessions, permits;
Legal analysis of an insurance contract;

Legal issues related to environmental protection
Legal issues relating to labour issues;

Litigation, enforcement and administrative proceedings

NOTE

meetings initiated only by auditors, online if necessary from auditors' point of view

Presentation of identified areas for improvement
Proposed recommendations

Prioritisation and benefits resulting from the proposed solutions

3

Report
preparation Proposal of the implementation method 5 recommendations

Implementation plan for recommended improvements

As part of our continued co-operation, you will receive support from SaunaGrow's Experts
O in the particular improvements implementation

Business Health Check can be the beginning of a common path, leading to the growth and
4 development of Your Business. Whatever are the needs of your growing business, our Mentors
will be able to help on their own, or point you to the appropriate people from their extensive

Next step
contact network.
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number of benefits

e Assessment of the company's current legal condition enabling
the identification of any risk areas e Fast implementation of some
of the proposed solution e Ability to estimate the success and possible risks
of planned transactions e Securing assets in case of a potential impact

of a high-risk transaction e Additional legal protection

all elements from the '‘premium' column above including:
audit/report/recommendations/5 implementation proposals/engagement of
dedicated expert app. 60h. Implementation time: app. 20 working days

Dedicated Experts: Jakub Tersa and Bolestaw Drapella, more on www.saunagrow.com/mentors
SaunaGrow is a brand of: RoomAuction.com Ltd, 7 The Southend, Ledbury, HR8 2EY, UK, NIP GB 840 7458 20, Company No: 5195474

Jakub Tersa

LEGAL COUNSEL

Bolestaw Drapella

ENTERPRENEUR

ENTREFPRENEUR, FOUNDER OF SAUNAGROW.COM, LEGAL COUNSEL WITH MANY YEARS EXPERIENCE IN BUSINESS
CO-FOUNDER OF RECAMP.PL AND FORMER AND CONSULTING AS WELL . OPERATES IN THE FINANCIAL, REAL
HEAD OF GRATKA.PL, CEO OF MORIZON LISTED ESTATE, E-BUSINESS, IT, HEAVY INDUSTRY AND FOOD SECTORS.

ON WSE AND CEO OF AIRHELP POLAND. AN ENTHUSIAST OF SIMPLE SOLUTIONS THAT SUPPORT

BUSINESS, MENTOR IN SAUNAGROW.



