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Experienced SaunaGrow Mentors will review Your Business
and determine it's technology potential and technical or
organisational needs, as well as the possibilities and requires for
the development of offered products or services.

THE EXPECTED RESULTS OF THE PROCESS:
e [t can be the basis for consultancy projects related to the implementation of dedicated technological
solutions e Enables to prepare the organisation for further developent and improvement of its
competitiveness in th market e It can be response for the current problem situation

The whole process requires time for wise and careful analysis, hence the hourglass as a symbol of
reflection on what we do, also in the area of advanced technologies.
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Current status
verification

2

Improvements
identyfication

3

Report
preparation

Planning

Application architecture
Documentation and procedures
Testing

Maintenance

Scalability

Tools

Development methodology

IT organisational model

Work organisation tools

Technology area organisational structure
Technology area development strategy
Contingency plans

External partners

Budget

Software development process / methodology

Solution architecture
Tools

Maintenance
Documentation
Service catalogue
Testing

Scalability

Presentation of identified areas for improvement

Proposed recommendations

Mapping out processes including recommendations
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Prioritisation and benefits resulting from the proposed solutions

Implementation plan for recommended improvements

Proposal of the implementation method

PREMIUM

5 recommendations

O
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Next step

As part of our continued co-operation, you will receive support from SaunaGrow's Experts

in the particular improvements implementation

Business Health Check can be the beginning of a common path, leading to the growth and

development of Your Business. Whatever are the needs of your growing business, our Mentors

will be able to help on their own, or point you to the appropriate people from their extensive

contact network.
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number of benefits

e Diagnosis of the current situation of the company e Fast implementation

of some of the proposed solution e Standardisation of technological competences

in the organisation e Improving efficiency and market competitiveness e

IT process optimisation e Launching innovative processes

all elements from the 'premium’' column above including:
audit/report/recommendations/5 implementation proposals/engagement of
dedicated expert app. 60h. Implementation time: app. 20 working days

Dedicated Experts: Lech Rychlinski and Bolestaw Drapella, more on www.saunagrow.com/mentors
SaunaGrow is a brand of: RoomAuction.com Ltd, 7 The Southend, Ledbury, HR8 2EY, UK, NIP GB 840 7458 20, Company No: 5195474

Bolestaw Drapella

ENTERPRENEUR

ENTREPRENEUR, FOUNDER OF SAUNAGROW.COM, CO-
FOUNDER OF RECAMP.PL AND FORMER
HEAD OF GRATKA.PL, CEO OF MORIZON LISTED ON WSE
AND CEO OF AIRHELP POLAND.
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b Lech Rychlinski

TECHNOLOGY ADVISOR

AN EXPERIENCED PROJECT MANAGER, BUSINESS ANALYST
AND REQUIREMENTS ENGINEER. EFFECTIVELY ADVISES
IN TECHNOLOGY AREAS AND ISSUES RELATED TO IT'S WORK
ORGANISING. HEAD OF ROCKET STUDIO SP. £Z 0.0,
MENTOR AT SAUNAGROW.



